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Summary

Background and context
Scotland’s National Waste Strategy
- Legislative drivers
- Policy Architecture
- Strategic Leadership
- Resource Management
- Monitoring
Review of National Waste Plan — Zero Waste
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National Waste Strategy: Scotland

Article 7, European Waste
Framework Directive, 1975 —
member states to develop
waste management plans

Environment Act 1995 placed
duty on SEPA to prepare a
National Waste Strategy for
Scotland.

April 2000 Launched the
Strategy for Scotland

www.sepa.org.uk/nws



Key Principles

Proximity and self-sufficiency
Polluters pays

Best Practical Environmental Option (BPEO)






Area Waste Planning Areas



National Waste Planning

Scottish Government
Scottish Local Government (CoSLA)
Scottish Environmental Protection Agency
Scottish Environmental Services Association
Community Recycling Network Scotland
Delivery Agencies

- Scottish Waste Awareness Group

- Waste Recycling Action Programme

- ReMADE

- National Industrial Symbiosis Programme



National Waste Plan

Provide widespread segregated kerbside waste collections
across Scotland (to over 90% of households by 2020);

Aim to stop growth in the amount of municipal waste
produced by 2010;

Achieve 25% recycling and composting of municipal waste by
2006, and 55% by 2020 (35% recycling and 20%
composting);

Recover energy from 14% of municipal waste;

Reduce landfilling of municipal waste from around 90% to
30%;

Provide widespread waste minimisation advice to businesses;
and

Develop markets for recycled material to help recycling
become viable and reduce costs.

National Waste Management Plan (Scotland) Regulations
2007 — National Waste Plan responsibility of Scottish
Ministers



National Waste Strategy Scotland (Dec 1999)
U Prepared by SEPA which has the statutory duty in conjunction with the Scottish Executive (SE);
U Strategy adopted by the Scottish Executive;

U Interactive planning process covering all wastes.Focus of first round of planning is on municipal waste — EC landfill
targets

U Established process to:
U identify Best Practicable Environmental Option (BPEO) (not least cost);
U promote agreement between stakeholders to facilitate planning decisions;
U secure economies of scale.

Area Waste Planning

U 11 Waste Strategy Area Groups — SEPA (chair), local authorities, enterprise companies, plus
business, non-governmental organisations (NGOS), waste industry;

U BPEO assessment of options by SEPA using standardised methodology;

U Public consultation on options;

U Planning assumes distribution of landfill reduction permits in accordance with historic arisings;
U First steps on non-municipal waste;

U Public consultation on draft Area Waste Plans.

Integration Process

U Steering group including SE, SEPA and local government;

U Consultants:

U check validity of BPEO assessments for municipal waste;

U identify inconsistencies and scope for synergy;

U aggregate cost estimates;

U check landfill targets can be met and inform recycling targets etc.;

U Waste Strategy Area Groups (WSAGS) invited or, if necessary, required to
amend plans.




Implementation

U Local authorities prepare implementation plans/seek funding (Strategic
Waste Fund etc.);

U Competitive tendering;
U Development plans updated, planning decisions.

A 4

Issue of Landfill Allowances to Achieve Local Autho rity Landfill Reductions

U UK Wastes and Emissions Bill;

U Consultation and regulations to allocate allowances to individual local authorities;
U Annual reporting of biodegradable municipal waste landfilled by local authorities.

Local Authority Integrated Waste Management Plans
U Local Government Bill;

U Based on Area Waste Plans;

U Mandatory targets;

U Regular reporting of progress.
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Example of Implementation —
South Lanarkshire Councill



Context

340,000 residents

120,000 households

City urban; town; rural

Mix collection facilities/methodologies

Recycling rate 2003 — 12%



Key Changes

Fortnightly collection of mixed recyclate and residual
waste

3 new civic amenity and recycling centres
Bulky uplift recycling

Kerbside glass collection

Green waste composting

Waste Awareness Unit



Municipal Waste Management in
Scotland 2006
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South Lanarkshire Council — 12—-36% (2003 — 2006)




Breakdown of Municipal Waste
Recycling

124,000

231,000
@ Paper and Card

m Glass
41,000 O Soil and Rubble
O Wood
| Scrap
47,000 @ Other

91,000




Key Drivers

Legislative Remit

Clear Strategic Structure
National/Regional Dialogue
Statutory/Non Statutory Targets
Funding Streams

Clear Reporting/Monitoring Mechanisms



Zero Waste

“Zero Waste means reducing the unnecessary use of r  aw materials;
re-using products where possible and recovering valu e from products
when they reach the end of their lives either throu gh recycling,
composting or energy recovery.”



Zero Waste and Associated
Targets

Landfill Directive - to reduce the amount of BMW going to
landfill to

75% of that produced in 1995 by 2010;
50% of that produced in 1995 by 2013, ; and
35% of that produced in 1995 by 2020.

Waste recycled or composted:
2013 50%
2020 60%
2025 70%

25% cap on incineration
0% growth in MSW by 2010

5% cap on municipal waste to landfill by 2025
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Looking Forward
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New Strategic Architecture

Revised EU Waste Framework Directive
Zero Waste Think Tank
Zero Waste Steering Group

Draft Zero Waste Plan



National Policy

Consensus

Link strategic/regulatory/operational
Output/target driven

Whole waste stream approach
Material based

Cross sectoral



Policy Flow

NWP

REGULATION

PLANNING

MARKET DEVELOPMENT
NEW TECHNOLOGIES
POLICY INTEGRATION

OBSERVATORY

COMMUNICATION




Translation for Poland

Clear objectives

Resource economy / energy / reduced emissions
and impacts / green tech economy / jobs

Competent authority
Government — Agency?
Skilled staff
Statutory frameworks
Don’t reinvent the wheel — borrow and improve
A plan for delivery
Engagement with citizens and businesses
Investment frameworks
Regulatory frameworks
Delivery mechanisms
Clear benefits based outcomes focus



